AMCLG  ( 25) 3 August 2000

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Policy for Inplenentation of AMC s Logistics Wb
| nformati on Port al

1. The Arny Electronic Product Support (AEPS) is designated as
the primary logistics web information portal for the U S. Arny
Materiel Command (AMC). This wll allow the AMC to use web
technol ogy to provide inproved |ogistics support to AMC custoners
until our current |egacy systens becone fully noderni zed under
AMC s Whol esal e Logi stics Mdernization Program (W.MP).

2. Today, we have multiple web systens and many sources for

i nformation throughout the conmand. The AEPS | ogi stics web
information portal offers a broad array of resources and services
to assist in streamining and integrating those |egacy |ogistics
systens in order to neet the needs of our custoners and
associ at es.

3. In order to conmply with the directive to field a web-based
shared data environnent for logistics information by 2004, |AW

t he Departnent of Defense ReformlInitiative Directive #54, AMC
will initially use AEPS to nake | ogistics capabilities accessible
through the web. This responsibility will eventually transition
to the WLMP as our whol esal e | egacy | ogistics systens becone
noderni zed and fully integrated with the retail |ogistics systens
under the unbrella d obal Conbat Support System Arny (GCSS- ARMY)
Pr ogr am

4. The AMC Deputy Chief of Staff for Logistics and Operations
has the responsibility for |ogistics web policy, procedures,
budget resources, and oversight for the Command. The AMC
DCSLOG s Logistics Systens Integration Directorate will execute
these responsibilities for logistics web initiatives. The Lead
AMC I ntegration Support Ofice (LAISO wll integrate, validate
and provide recommendation for |ogistics business requirenents,
and nonitor the execution of those requirenents provided to AEPS.
The Charter will be updated to read that U S. Arny Tank-
autonotive and Armanents Conmand (TACOM is the AEPS Executive
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Agent and the AMC Wb Logistics Integrated Process Team (I PT)
will be renamed to AEPS I PT.

5. The AMC Chief Information O ficer (ClO has the
responsibility for command-w de web and informati on assurance
policy and will establish a single AMC access portal at which
authentication will occur. The AMC access portal will ensure
custoner aut hentication before allow ng access to information
portal s.

6. The U.S. Arny TACOM renai ns the AEPS Executive Agent and is
responsi ble for the inplenentation of the AMC approved | ogi stics
web initiatives. Future requirements will continue to be
identified by the MSCs and SRAs through their Domai n and Busi ness
Process Managers to LAISO The LAISOw Il continue to serve as
the functional requirenents integrator providing prioritized

| ogi stics business requirenents to the AEPS Executive Agent. The
Domai n Managers and Busi ness Process Managers will continue to
mai ntai n control over their associated businesses, now and

t hr oughout noderni zati on.

7. Enclosed is a listing of |ogistics business processes in AEPS
that will be used throughout AMC. This list will be updated | AW
t he AEPS Process Cuide, and distributed to the addressees of this
policy menorandum As updates are published, addressees w ||
ensure that their organi zation has pronul gated these functions

| AW AMC DCSLOG gui dance.

8. This policy nmenorandum does not negate ongoi ng devel opnent of
| ogistics web initiatives. However, all AMC activities are
responsi bl e for identifying devel oping | ogistics functions and
progress toward proliferation of current capabilities to LAl SO
for coordination with the AEPS Executive Agent. The AEPS
Executive Agent will provide a consolidated report to the AMC
DCSLOG for approval. Upon approval, the report will subsequently
be provided to | ogistics boards and senior |ogistics groups
regarding |l ogistics web capabilities and acconplishnents. The
AEPS Executive Agent will also maintain a database of al

| ogi stics web capabilities to ensure consistency and continuity
of available web technology to this command and its custoners.

AMCLG
SUBJECT: Policy for Inplenentation of AMC s Logistics Wb
| nformati on Port al

9. AMC - - Your Readiness Command ... Serving Sol diers Proudly!
/sl
Encl JOHN G COBURN



General , USA
Conmmandi ng

DI STRI BUTI ON:

Maj or General John S. Caldwell, Jr., Commander, U.S. Arny Tank-
Aut onotive and Armanents Command, Warren, M  48397-5000

Maj or General Julian A Sullivan, Jr., Commander, U.S. Arny
Avi ation and M ssile Command, Redstone Arsenal, AL 35898-
5000

Maj or General Robert L. Nabors, Commander, U.S. Arny
Communi cat i ons- El ectroni cs Conmand, Fort Monmouth, NJ 07703-
5000

Maj or General Bruce K Scott, Commander, U.S. Arny Security
Assi stance Command, 5001 Ei senhower Avenue, Al exandria, VA
22333- 0001

Maj or General Joseph W Arbuckle, Conmander, U.S. Arny
Operations Support Comrand, Rock Island, IL 61299-6000

Maj or General John C. Doesburg, Commander, U.S. Arny Sol di er and
Bi ol ogi cal Chem cal Conmmand, 5183 Bl ackhawk Road, Aberdeen
Proving Ground, MD 21010-5423

Dr. Robert W Whalin, Director, US. Arny Research Laboratory,
Adel phi, MD 20783-1197

Brigadi er General (P) WIlliamL. Bond, Commander, U.S. Arny
Stinmulation, Training and Instrunentation Command, 12350
Research Parkway, Ol ando, FL 32826-3276

Col onel Jerry J. Warnenent, Commander, U.S. Arny Materiel
Command Logi stics Support Activity, Redstone Arsenal,
Huntsville, AL 35898-7466

Col onel Charles W Westrip, Director, US. Arny Mterie
Command | nternati onal Cooperative Prograns Activity, ATTN:
AMXI P- O, 5001 Ei senhower Avenue, Alexandria, VA 22333-0001

M. David J. Shaffer, Director, US. Arny Materiel Systens
Anal ysis Activity, 392 Hopki ns Road, Aberdeen Proving G ound,
MD 21005-5071

( CONT)
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M. Lawrence F. Cole, Director, US. Arny Mteriel Comand
Installations and Services Activity, ATTN. AMXEN, Rock
Island, IL 61299-7190

Dr. Ronald C Higgins, Director, US. Arny Materiel Comand
School of Engi neering and Logistics, ATTN. AMXMC- SEL, Red
Ri ver Army Depot, Texarkana, TX 76507-5000

M. James F. G bson, Director, US. Arny Materiel Conmmand Field
Assi stance in Science and Technol ogy, 5985 WI| son Road, Suite
100, Fort Belvoir, VA 22060-5829

M. R Bruce Kutch, Director, US. Arny Mteriel Conmand
Intelligence and Technol ogy Security Activity, ATTN. AMXM,
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5001 Ei senhower Avenue, Al exandria, VA 22333-0001

Colonel Arlene F. Greenfield, Chief, US. Arny Mteriel Conmmand
| nspector General Activity, 5001 Ei senhower Avenue,
Al exandria, VA 22333-0001

M. Gene Duncan, Chief, US. Arny Materiel Command I ntegrated
Procurenment Systens O fice, ATTN. AMCRDA- AT, 5001 Ei senhower
Avenue, Al exandria, VA 22333-0001

CF:

H
AMCLG L
AMCLG N
AMCLG- SSF
AMCLG O
AMCLG B

LOGE STI CS | NFORMATI ON AND CAPABI LI TI ES ACCESSI BLE | N AEPS

The followng list is of logistics web technology initiatives
that presently exist in the AEPS system

a. Information Links

Amruni tion Safety Messages

Avi ati on Mai ntenance |Informati on Messages
Avi ation Safety Action Messages

Aut omatic Disposal List (DA is the source)
Cust omrer Service Bulletins

Defense Dem litarization and Trade Controls
Dem litarization and Di sposal Instructions (Prototype)
Equi prrent | nprovenent Report Digests

El ectroni ¢ Techni cal Manual s

Field Alerts

G ound Precautionary Messages

Logi stics Assistance Reports

Loan Requests

Mai nt enance Advi sori es

Mai nt enance Panphl ets

Mat eri el Rel ease Docunents

Modi fication Wrk Orders

Nat i onal Arnorer’s Handbook




Product Quality Deficiency Reports
Radi ati on Safety |Information

Saf ety Advi sory Messages

Safety of Use Messages

Safety of Flight Messages

Supply Advi sory Messages

Supply Bull etins

Supply Di screpancy Reports

Techni cal Advi sory Messages

Tot al Package Fi el di ng Docunent ati on
Watercraft Safety Messages

Weapon System (Commodity) I nformation
Web Proposed Initiative Form

b. Applications

AEPS Br oadcast Network (prototype)
AEPS Chat

AEPS Wb Library

AEPS Wb University

Arny Loan Tracking System

Arny A-mart (e-mall)

Army WAr Reserves Battle Wb (Prototype)

Arny System Design Review Tracki ng System

Aut omat ed Backorder Early WArni ng System

Dem litarization Codi ng Revi ews

Dor mant St ock

| tem Manager Look-up

Logi stics Assi stance Report Maps

Logi stics Assistance Report Reporting Network
Mai nt enance Managenent | nformati on System

Mat eri el Rel ease Wb System

MyNSN/ Qui ck Study Li ne-of - Bal ance Program
Online Training Videos

Product Quality Deficiency Report Subm ssion & Tracking
SMART Program ( Prototype)

Supply Discrepancy Reports System

Total Package Fi el ding



